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AIR CARGO 


APRIL, I HI V#l. 4 N«. 4 


AIR CARGO Meets... 

JAMES R. HOFFA 


In an interview on air freight, the Teamster chief saw many 
changes coming. Mergers and better ground handling equipment will 
have some effect but until air rreism can attract enough traffic to 
avoid hand labor, profit will be limited, ne predicts. 


J AMES R. HOFFA, general presi¬ 
dent of the International Brother 
bond of Team flan. Chauffeurs Ware 
housemen and Helpers, is an important 
man in the Unites) States. Ills con¬ 
stituency, slightly less In number than 
the population of West Virginia. has a 
greater influence on the economic well 
bateg of the country than any other 
ocpMssation. earept the Congress. And 
the Teamsters are growing. 

By the end of 1901. there were 14 
national divisions in the IBT. Some 
deal with drfters. chauffeurs, and ware 
housemen Others go far afield, such as 
the Federal, State. Municipal and Pub 
Be Service Employees Division, the 
Bakery Division, the Cannery Division, 
the Dairy Division and the Airline 
DtvHeiti 

The Airhne I>ivision, set up in 
has contracts with three airlines At 
Western Air Lines. Teamsters reprrsrnt 
mechanics and related workers. At Pan 
American World Airways, the Teamster 
centract is for stock rlerks. With the 
Flying Tlgri um. it ia the stew 

It ia nut the airfcne contracts that 
emke the IBT impevtant to ak freight 
Through local car tags concerns, for 
Pkk up and dekvory, and over-the road 
tracking, for liar-truck, Hoffa estimates 
that §0% of U S. air freight is handled 
meetkne or another bv a teamster 
What Hoffa inmas ahosit ak freight k 
important 


Q. What it the Teamsters UnionP How 
hrvad t s it. and what part it eon 
cemad u ttn cut rrwuzni dick up and de 
ticery and the longer now. air-truck? 
A. We are ui all fields of transportation, 
either divertlv or indirectly. We have 
1,720.000 members, 900 subordinate 
bodies, and about 3,000 full-time or 
gantzen in Canada, the United States, 
and Puerto Rico 

As to the question of pick up and 
, local cartage, and long haul 
air freight, we have 12 contracts which 
cover the U.S, They will expire in 
1904. and it has been agreed in all 
contracts that nationwide negotiations 
will be conducted in 1904. For pick 
up ami delivery, we have a minimum 
rate across the U.S. of $2.95 an houi, 
and vre have pensions, welfare—the 
fringe benefits—all uniform. 

O. This mte of $2.95 an hour, u hat 
does I this mean? 

A. Nobody will get less than $2.95 an 
hour whether thev work in Mississippi, 
Arkanaas, Tennessee, Portland, Maine, 
or out in San Francisco 
O. 7 hat it the minimum? Are there 
tome higher? 

A. As high as $3.28 an hour. For in 
stance, Detroit ia $3.28 an hour; San 
Francisco, about $3 28; and in many 
cities, $3.00, $3.15, and over. The 
differentials between the maximum and 
minimum are being eliminated in each 
contract period by V. That is, con¬ 
tracts are negotiated with 54 additional 
for those local unions that are below 


the maximum. Eventually, we will wipe 
out the differences. Then there will 
he uniformity across the board. 

Q. On longer haul air-truck, where 
truck is either used as substitute or 
connecting transportation in conjunction 
air carriers, does this affect Team - 
iter participation? 

A. No. We haul air freight long dis 
tances to airports. We drop off manv 
shipments that go on cargo planes 
and continue on to destination. Any¬ 
thing that goes over the road helungs 
to our union We have the pick up and 
delivery for air freight pretty well or 
ganized at all major cities. We don t 
have them organized in the smaller 
communities where air freighters oc¬ 
casionally drop in. But generally a 
cartage (timpuny does this work rather 
than a special air freight pick up and 
delivery operator. The cartage com 
puny employees are Teamsters. By and 
large, 1 would say that 80% of air 
cargo on land is handled somewhere 
down the line by a Teamster. 

Q. Where you have cargo nancuers and 
UkoI cartage men belonging to the 
7>amrterf. do they operate in two dtf 
ferent organizations? 

A. Ye*. In New York local 295 has the 
airlines, the air cargo people, while 
locals 807 and 707 have the mad freight 
and the city freight. But only in New 
York is this true. Everywhere else, air 
freight people are in the same local 
0. Do air freight people have a com 
mi time? 


11 


AIR CARGO 




I 


t 



9 


I 


m Wm*mm4 Om company oW sw- 

Ait wmiJ exporters havs al¬ 
ready «pwd a boon Mere* in the 
*Wi hope lo go 

01 for the mure bulky looli that other 

cony," he 

Air ('irco Forum Scheduled 
For BaHimore Shipper* 

Km air tarfD forum spnnanred by the 
Boltwion Aaaoeiatmn nf Commerce will 
gits Atpp tn an opportunity to fully 
up l m w the poonbibites of air cargo 
Sh|pps«« t rrtPrtns In vital tons to the 
Aprfi 5 forum wtD be aivniru min (he 
gnnptup by isduitn Tliear will m 
machinery Sparta 
dHriUtv. apparel and relatnd prod 
manurnrturei. and <hemtcal 

The shipper ctouduix will he 

m anrh id Ave wivkshupa on a rotating 
hanfti. Idas a to And similar piubleni* 
d by the tmfRe tnanaaers which 
can In turn he aver ratify anal wad In 
the afchnes do ring thr workshop 
Tftm wnrwkshopt have been designated 
as Air Carjpi Senkta Phase I. Air 
( sifn Srrviren-Phase II. International 
Ah Cargo, Claims 4 Insurance; and 
Packaging 4 Rest nr ted Artulei 

Further ndurmahan iso be obtained 
fnaa Tha Avtatka Dvsrtnr, Baibnvwe 
Amsciattm of Commerce. 22 
Uiaat, Bakumee L Mar viand 

Wooden l*«Het* 

Retired By RAL 

raUaauv wooden pallets have been 
lephired on aD K as tern Lav 

freighter light■ bv atreambfied alumi 
iMua palrti. The new unrta. each 
wmghmg snu pounds, hold up to 5000 
pusands of height 

Meaaairmg 0 feat 6 inchva wvle bv 
8 feet long, and siandmg 7 in 
the duwaasm pullets are 8at-snrf.iced 
id nvetled eonstnictton and equipped 
with 34 Ur down rinp. They ware 
vepecsaly mpmtd by the Eastern 
(r«p. td DoyWatown Pa. to 
male wilh the nUer tracks inside 
PAL s fmghien 

F eater* has puiehewd 120 td the 
palets at $500 am* 

lames b. Reaikr FAL's aaiitant vice 
;>ii «x)mt ami omiof td oargu tales. 

psnrainnred him < arviav s mvestment 
3*tghK satisfactory.” 

nrhaaa pallets," Hemkr said, "give 
ua a wncra nvmxi of 30 pounds 
as 210 8 m net fuDv loaded Super 
permit latter and 
ansra secure te dnwna, safer ami 
wv lurk lifting, arai an aa yet uudeter 
insert! greater bfv npeitancy than the 
cwafcimary wuodan pallets which an 
were Mgsfmaed to Kart us W days 

AftUL iH2 
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bait in idiul practice, frequently re 
qtnred earlier replaccnvtit 

AFFA Sets April fi 
For Fifth Dinner Meeting 

Sen ati »r Warren Magnusun (13- 
Wash.) and Civil Aeronautics Board 
Vice Oaixmia Robert T. Murphv wiO 
be guest speakers at the Fifth Annual 
Dinner Meeting cd the Air Freight For 
warders Association Magnuson is also 
slated to meive thr fnrwarders an 
niial “l^ptlahve Man of the Year 
kward " Hie dinner meeting will be 
held tai Aptril 6. in thr Cnnd Ballroom 
td tlir Waldorf llotrl. It will be pre 
tednl by a nek tad party whit'll U 
ndudnled for 6 30 p m 

York Cargo Center 
Slated For Kxpansion 

Anticipating a mounting volume of 
«ir cargo. The Port of New York Au 
thonty tw* announced plans to nearly 
double ei tat mg cargo fat 1 1 ides at New 
international Airj)ort. Acreage will 
be expan led from HO to 171, buildings 
increaaed from 7 to 12. In addition 
there are plans to expand the existing 
targn seirsice t hi tiding It h envisioned 
that the expanded center will occupy 
590.000 square feet 

Two id the five new buildcngs will 
be cunatnirteri for multiple occupancy 
and ant scheduled for cooipletioa in 
1904 Air K&presx International Carp. is 
taking on construction of (Im 1 third fa* 
c'llity under financing provided by the 
Port Authority. It will be located on a 
acre site leased for 20 years at 
$10,000 a year. Emery Air Freight will 


finance and c'onstruct the fourth build 
mg which will Ik* l<Kated on a two 
di iv site leased for 20 years at a rental 
of SH.715 a sear. Tlie Port Authority 
that negotiations were still under 
wav with another air freight forwarder 
for f'onstroetvMi of the fifth building 

Atlantic Uses Floaters 
For Late Deliveries 

As a special service to customers. 
Atlantic Transfer Company, cartage 
man for the scheduled airline* in Los 
Angeles, has added two “floating ’ 
trucks to its fleet. 1 he trucks are used 
to back-up regular delivery schedules 
at the 1 airport. They accept shipments 
for specific areas as late as 2 p.m. 

Thco Karcher, Atlantic l manager - 
air cargo division, says that traffic for 
the new service stems from two sources: 
1. Sporadic shipments that dribble in 
from all air carriers, and 2. Late ar¬ 
rivals of air freighters which if proc¬ 
essed promptly, can generate late de¬ 
livery' loads. 

FA A Rases Cargo Bin Rules 
On Passenger Flights 

The Federal Aviation Agency has 
loosened restrictions on cargo bins used 
for the carriage of cargo in airline pas 
tenger cabins. Amended FA A regula 
dons now permit a bin loaded to the 
Agency s specifications to extend above 
seat level, as long as it does not ob 
scure scat-belt and no-smoking signs. 
FA A also specified that bins and lash¬ 
ings must be able to withstand at least 
the load factors and emergency land¬ 
ing forceN applicable to tlie scats. 
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A. Yet. The cmptmes't lorm their own 
ctmmMtw, m negotiating committee 
When they <H tkrnn to negotiate .1 r*m 
tract, they keep in mind the city curt 
agr rote. Time it no reason whv 
the tiurk hauling air freight xltould 
get leat money than the peddle tnrk 
that otrti up and delivers for tlie high 
woe coniei 

Mane twtH*s eaceptmn* are asked for 
on the liaeia that the surface carnet 
does not know when air freighters are 
going «o came, or now often, or ho* 
mix h of what kind of freight will he 
involved. That la, will M lie bulk freight 
mnreSaneniis freight, or cut inures 
Wei. everybody has pmMrnis like that 
We say. we want you to mv the same 
rate everyone ebe pays llowner he 
eanse of the newness of air freight hi 
some inatancea. we do not have the 
rates up to thoae of cartage. Rut in each 
such contract. as it H negotiated, we 
narrow the dtierence Wliere cartage* 
companies do the pick up and delivery, 
they pay the cartage rate 
Q. The International Broth* rhotxi of 
ha* an airfine dn 

l» gs purposed Doe# tt in chuif the oir 

tm*hi /fnMnknr 4 

A. Its [impose is to organize even 
phase of the airline operation, mi'fpt 
the piftets. Aa for tlie au freight for 
ward an. yet, the airline division will 
mrhide the forwarders 
Q. Arm t mm going to run mfu troubU 
other union#. mu the rmlway 


A. Me vs ill have problem*, but we wj|| 
work them out 

O. Whet plan* do you hair to 
thu division? 

A. We nave e.irmarked no fixed amount 
of money fee it. Rut whatever the dixi 
stnn der ides it needs, we will supply 
However, we are not speeding into this 
hei'ause we figure that there nrr going 
to be so manv changes in the next five 
ye#n in the airline industry, and for 
that matter. In all transportation, tfust 
we are better off flirt kei ping ac 
qua inter I. We will organize as rapidly 
as; possible, hut we are not pushing 
because what you spend nioiM*y on to¬ 
day may he of no v alue tomorrow . You 
dou t know until things shake down 
Only then can it be iletrrmim d wluit 
11 going to remain 
Q. -A# you hare mm ed in in tht 
division, have you found treat differ 
men ■ragru*#e? That it. are the an 
finer poying welfr 

A. There is no comparison with our 
wage scab's. The airlines are the (morest 
paid people in the country—mechanic'' 
wise, ground crew-wise, anywise—the 
only people in the airlines making any 
money are the pilots. Hight out here 
(Washington National Airport), there 
are first class mechanic s making $3.00 
an hour, in munv instances, 

Q. What doe » a first vutss merhanu 
• tilth a tructctnn company? 

A. $3.50, $3.75. $4 00 an hour. 

Q. flow ha* tnt recruiting fared in 
tha mr transport indusfn/? 


A. Slowly, due to tlie Railway 
Ait. Tlus act lias units and divisions 
set out in sim h a wav that it protects 
existing unions. It is very difficult to 
break through. Wr are luiving our 
problems, but we are gradually getting 
around to where we can move in. 

O. Hou dors the IBT urn efforts to 
ground fuitulUrui time through auto 
mat it m and mechaniuitUm? 

A. It is mining. It is everywhere. How 
are you going to stop it? Take park 
iging. this will save the airlines time. 
Off-field pac king will set up shipmeuts 
so that when a plane lands it can be 
loaded quick!). One of these days, they 
are going to lie ahle to load and unload 
planes from the bottom, side, and top, 
and every other way. FI mes wiii not 
lie loaded just from the tail, or the side 
Q. What is H that you rnri*u>ri on this? 
A. I think you will find future cargo air 
craft with top« that slide hack, or panels 
that are removable on sides, tops and 
bottoms so that cargo can be kwded 
by any kind of a loading device. A 
i rane can be used to lower heavy 
machinery into a plane, while 011 the 
same plane, a conveyor could bring in 
small packages through an open side 
We load trucks that way. It is Nmnd 
to come for air 

1 don't think anything is impossible 
for engineers today. Give them monev, 
give them time, and they will work 
anything out. Automation will come. 
It lias already started—in the selling 
of tickets. It will come in the loading of 
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A. Yea. IKf fmpl<wm form thrir own 
rommtttff. • negotiating committee 
When they *H down to negotiate .1 
tract, they keep in mind the city cart 
rate. Tliere ia no reaaon wh\ 
the tnirk kaukng air freight dtofild 
get laaa money than the pet Idle truck 
that Mil up and deliver* for the high 
wav carrier 

Many tune* exceptions are asked for 
on the thafts that the surface carrier 
dues not know when air freighters an 
going to cufTK*. or how often, or how 
Much of what kind of freight will ht 
invohed. That is, will it lie bulk freight 
intsrrlianrfxis freight, or cut flower* 
Wefl everybody has problem* like that 
We my. we want yon to pas tlw \ann 
rate everyone else pay* However, he 
reuse of the newness of air freight, hi 
some inatanres, we do not have the 
rate* op to those or cartage. But in each 
such contract, aa it is negotiated, we 
narrow the difference Wlierr cartage 
companies do the pick op ami delivers, 
they pay the cartage rate 
0. The tmemanonai Brotherhood of 
T a m mfc rt ha# an mirkne division W 

if# tnerpoee? Does M imrhtde the air 
freight f o rw ae dctm 0 

A. Iti pwpoar is to organize every 
phase of the airline operation, except 
the pilots As for the air freight for 
warden, yes, the airline division will 
inchtde the forwarders 
Q. Aren t you going to run into tnmbU 
amovur aay the 


A. Vkr will have problem*, hut we Will 
them out 

O. What phifte do you have to 1 
thfj r/iriaion 3 

A. We have earmarked no fixed amount 
(d money for it. But whatever the divi 
turn decides it needs. we will supply 
However, we are not speeding into this 
hm'ause we figure that there are going 
to he *0 many change* in the next five 
sears in the airline industry, and for 
tliat matter, in all transportation, that 
we are lietter off just ket ping ac 
qua in ted We will organize a* rnpidlv 
possible, hut we are not jmshing 
liccause what you *|iend money mi to¬ 
day may he of no value tomorrow. Yon 
don’t know until thing* shake down. 
Only then can it he determined what 
ia going to remain 

Q. Ae you have nuned into the airhnt 
division, have you found great differ 
facn waeeu'iee? 1 hat is, are the air 

thu'% fanting weft? 

A. There is no coinpari*on with onr 
wage scale*. The airliner are the poorest 
paid people tn the country—mechanic 
wine, ground crew-wise, anywise—thi 
only people in the airline* making any 
money are the pilot*. Hight out here 
(Washington National Airport). there 
are first class mechanics making $3 00 
an hour, in manv instance*. 

O. What doe* a first class mcchanu 
make tvun a trucking tompany? 

A. $3.30, $3.75. $4.00 an hour. 

Q. How has in 1 recruiting fared in 
th# mir 


A. Slowly, due to the Railway Laln>r 
Ait. This ai I has units and divisions 
set out in sim h a way tliat it protects 
existing union*. It ix very difficult to 
break through. We are having our 
problem*, but we are gradually getting 
around to where we can move in. 

Q. Hou docs thi' IBT view efforts to 
rut ground handling time through auto 
mat ion and mechanization? 

A. It is coming. It is everywliere. How 
are you going to stop it? Take pack 
aging, this will save the airlines time. 
Off held packing will set up shipments 
*0 that wht 11 a plane lands it can lx* 
loaded quickly. One of these days, they 
are going to he able to load and unload 
plane* from the bottom, side, and top. 
and every other way. Planes will not 
lie loaded just front the tail, or the side. 
Q. What is ft that you enrurfon on f/its 9 
A 1 think vou will find future cargo air 
craft with tops that slide back, or panels 
that are removable on sides, tops and 
bottom* so that cargo can he loaded 
by any kind of a loading device. A 
1 rane can he used to lower heavy 
machinery into a plane, while on the 
same plane, a conveyor could bring in 
small package* through an open side. 
We load trucks that way. It is Imund 
to come for air. 

1 don t think anvthing is impossible 
for engineers today. Cove them money, 
give them time, and they will work 
anything out. Autumation will come, 
it has already started—in the selling 
of ticket*. It will come in the loading of 
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AIR CARGO Meets... 

JAMES R. HOFFA 


In an interview on air freight, the Teamster chief saw many 
changes coming. Mergers and better ground handling equipment will 
have some effect but until air rreism can attract enough traffic to 
avoid hand labor, profit will be limited, ne predicts. 


J AMES R. HOFFA, general presi¬ 
dent of the International Brother 
bond of Team flan. Chauffeurs Ware 
housemen and Helpers, is an important 
man in the Unites) States. Ills con¬ 
stituency, slightly less In number than 
the population of West Virginia. has a 
greater influence on the economic well 
bateg of the country than any other 
ocpMssation. earept the Congress. And 
the Teamsters are growing. 

By the end of 1901. there were 14 
national divisions in the IBT. Some 
deal with drfters. chauffeurs, and ware 
housemen Others go far afield, such as 
the Federal, State. Municipal and Pub 
Be Service Employees Division, the 
Bakery Division, the Cannery Division, 
the Dairy Division and the Airline 
DtvHeiti 

The Airhne I>ivision, set up in 
has contracts with three airlines At 
Western Air Lines. Teamsters reprrsrnt 
mechanics and related workers. At Pan 
American World Airways, the Teamster 
centract is for stock rlerks. With the 
Flying Tlgri um. it ia the stew 

It ia nut the airfcne contracts that 
emke the IBT impevtant to ak freight 
Through local car tags concerns, for 
Pkk up and dekvory, and over-the road 
tracking, for liar-truck, Hoffa estimates 
that §0% of U S. air freight is handled 
meetkne or another bv a teamster 
What Hoffa inmas ahosit ak freight k 
important 


Q. What it the Teamsters UnionP How 
hrvad t s it. and what part it eon 
cemad u ttn cut rrwuzni dick up and de 
ticery and the longer now. air-truck? 
A. We are ui all fields of transportation, 
either divertlv or indirectly. We have 
1,720.000 members, 900 subordinate 
bodies, and about 3,000 full-time or 
gantzen in Canada, the United States, 
and Puerto Rico 

As to the question of pick up and 
, local cartage, and long haul 
air freight, we have 12 contracts which 
cover the U.S, They will expire in 
1904. and it has been agreed in all 
contracts that nationwide negotiations 
will be conducted in 1904. For pick 
up ami delivery, we have a minimum 
rate across the U.S. of $2.95 an houi, 
and vre have pensions, welfare—the 
fringe benefits—all uniform. 

O. This mte of $2.95 an hour, u hat 
does I this mean? 

A. Nobody will get less than $2.95 an 
hour whether thev work in Mississippi, 
Arkanaas, Tennessee, Portland, Maine, 
or out in San Francisco 
O. 7 hat it the minimum? Are there 
tome higher? 

A. As high as $3.28 an hour. For in 
stance, Detroit ia $3.28 an hour; San 
Francisco, about $3 28; and in many 
cities, $3.00, $3.15, and over. The 
differentials between the maximum and 
minimum are being eliminated in each 
contract period by V. That is, con¬ 
tracts are negotiated with 54 additional 
for those local unions that are below 


the maximum. Eventually, we will wipe 
out the differences. Then there will 
he uniformity across the board. 

Q. On longer haul air-truck, where 
truck is either used as substitute or 
connecting transportation in conjunction 
air carriers, does this affect Team - 
iter participation? 

A. No. We haul air freight long dis 
tances to airports. We drop off manv 
shipments that go on cargo planes 
and continue on to destination. Any¬ 
thing that goes over the road helungs 
to our union We have the pick up and 
delivery for air freight pretty well or 
ganized at all major cities. We don t 
have them organized in the smaller 
communities where air freighters oc¬ 
casionally drop in. But generally a 
cartage (timpuny does this work rather 
than a special air freight pick up and 
delivery operator. The cartage com 
puny employees are Teamsters. By and 
large, 1 would say that 80% of air 
cargo on land is handled somewhere 
down the line by a Teamster. 

Q. Where you have cargo nancuers and 
UkoI cartage men belonging to the 
7>amrterf. do they operate in two dtf 
ferent organizations? 

A. Ye*. In New York local 295 has the 
airlines, the air cargo people, while 
locals 807 and 707 have the mad freight 
and the city freight. But only in New 
York is this true. Everywhere else, air 
freight people are in the same local 
0. Do air freight people have a com 
mi time? 
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Air ('irco Forum Scheduled 
For BaKimorr Shipper* 

Aa air raifo lorum spnsianred by the 
Maaon Association of Co sm -e r re will 
give Alpprn an opportunity tu fully 
rcplnra tha pn —bdrtiea or air cargo 
Shlppifi irrapttni invitations to the 
April A fat urn wtU ha divided mtn five 
ffnmptoip by industry Tliesr will m 
tiwla todn wki. machinery parts 
dNfil ainr. apparel and lelatnd prod 
manufactures. and < hemical 

Tha shipper armanna will he 

Mi anrh id Ka wiekthupa cm a MMiag 
heats- Ida* aa to And similar piublervi* 
expssan d hi the trail*- aiaaafm which 
ran to turn ha aarr easily analysed h% 
the airfcnes dnrtng the workshop 

Tha workahnpi have been designated 
m Air Carpi Servkta Phase I. Air 
Cargo Hev\1rfa-Phaae II. International 
Am Cargo. (katana k Insurance; and 
Parfcagmg k Restricted Arinin 

Panther adorns*ton inn be ohtamed 
fvtaa Tha Avanm Director. Baltimore 
Aeadatka of Coaaaaerre. 22 
SaUaat, Bakanure L Maryland 

Wooden Pullet* 

Retired By EAL 

f'atoaarv wax lea pallets have been 
aephired on all K astern Air Las 
feeaghter lights bv atreamhned alutni 
immb paint. The view units. each 
pounds, hold up to 5000 
puasnda of haaght 

Mean ring 0 feat 0 inchae wale bv 
fi feet long, and siandmg 7 in 
the ahanaMiu paOeti are flat-surfaced 
ui nsretted construction and equipped 
snth 3B Ur down ring. They is err 
aepecaaly tnpimd by thr faatwn 
tiorp. of Doyleetown Fa. to 
male with the r ^der tracki inside 
FAL s fmgbtees 

F.aaievn haa puiehased 120 irf the 
paftrts at $300 each 

lames £. Reaakr F.AL's aaustant vice 

psnw m mred Ilia t arvaar s aivestment 
ubdartarv.* 

niaeaa pallet a." Retnkr sesd. "give 
m a wnira m*msp of 30 pounds 
or 210 1 m net fuDv loaded Super 
permit taster and 
nano secure te diwns, safer sm! 
aav ItslltftNg. and an aa yat undetrr 
annas I greater hfe ripalsny than the 
matumary nuodan pallets which m 
were tupsinsed to last us W days 
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but in actual irattief. frequently re 
qiurrd earlier 

AFFA Sets April 6 
For Fifth Dinner Meeting 

Senator Warren Maguusun (D< 
Wash.| and Civil Aeronautics Board 
Vka Chairman Robert T. Murphv wiO 
be aural ipvakers at the Fifth Annual 
Dinner Meeting nf the Air Frright For 
warders Aa ciatmu Magnuson is also 
slated to meive the fnrwardrrs an 
nual "IrpiiUiVf Vfati of the Year 
Award " Hie dinner meeting will be 
hrld (mi April 6. in thr (irund Ballroom 
uf the Waldorf Hotel. It will be pre 
ivdstl by a cocktail party whivii ii 
scheduled for 6:30 p m 

York Cargo ('enter 
Slated For Kxpansion 

Anticipating a mounting vohtme of 
air cargo. The Fort of New York Au 
thurtty nas announced pluus to nearly 
double rusting cargo fat ilibes at New 
York International Airjioct. Acreage will 
be eapanird from HO to 171, buddings 
merman 1 front 7 to 12. In addition 
there ant plans to expand the existing 
cargo amice Imikhiig. It is environed 
that the expanded center will occupy 
300.000 square feet 

Two of the* fix a new buildings will 
be ccmtnirted for multiple occupancy 
and am scheduled for completion in 
1904 Air F.apres* International Corp. is 
taking on (tmstnrtNin of tin* third fa* 
cihty under financing provided by the 
Fort Authority. It will be located on a 
acre site leased for 20 years at 
$10,000 a year. Emery Air Freight will 


finance and construct the fourth bmkl 
tng vcnun will lie located on a twn 
acre site leased for 20 years at a rental 
of IH713 a vear. Tlie Port Authority 
that negotiations were still under 
wav with another air freight forwarder 
for construction of the* fifth building 

Atlantic Use* Floaters 
For Late Deliveries 

As a special service to customers. 
Atlantic Transfer Company, cartage 
man for the scheduled airline* in Los 
Angeles, has added two “Uoating' 
trucks to its fleet. T lie trucks are used 
to back*up regular delivery schedules 
at thr airport. They accept shipments 
for specific areas as late as 2 pan. 

Theo Karo her, Atlantic s manager- 
air cargo division, says that traffic for 
the new service stems from two sources: 
1. Sporadic shipments that dribble in 
from all air carriers, and 2. Late ar¬ 
rivals of air freighters which if proc¬ 
essed promptly, can generate late de¬ 
livery' loads. 

FA A Rases Cargo Kin Rules 
On Passenger Flights 

The Federal Aviation Agency has 
loosened restrictions on cargo bins used 
for the carriage of cargo in airline pas 
tenger cabins. Amended FA A regula 
duns now permit a bin loaded to the 
Agency s specifications to extend above 
seat level, as long as it does not ob 
scure irat-belt and no-smoking signs. 
FAA also specified that bins and lash¬ 
ings must be able to withstand at least 
the load factors and emergency land¬ 
ing forceN applicable to the scats. 
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AIR CARGO Meets... 

JAMES R. HOFFA 


In an interview on air freight, the Teamster chief saw many 
changes coming. Mergers and better ground handling equipment will 
have some effect but until air rreism can attract enough traffic to 
avoid hand labor, profit will be limited, ne predicts. 


J AMES R. HOFFA, general presi¬ 
dent of the International Brother 
bond of Team flan. Chauffeurs Ware 
housemen and Helpers, is an important 
man in the Unites) States. Ills con¬ 
stituency, slightly less In number than 
the population of West Virginia. has a 
greater influence on the economic well 
bateg of the country than any other 
ocpMssation. earept the Congress. And 
the Teamsters are growing. 

By the end of 1901. there were 14 
national divisions in the IBT. Some 
deal with drfters. chauffeurs, and ware 
housemen Others go far afield, such as 
the Federal, State. Municipal and Pub 
Be Service Employees Division, the 
Bakery Division, the Cannery Division, 
the Dairy Division and the Airline 
DtvHeiti 

The Airhne I>ivision, set up in 
has contracts with three airlines At 
Western Air Lines. Teamsters reprrsrnt 
mechanics and related workers. At Pan 
American World Airways, the Teamster 
centract is for stock rlerks. With the 
Flying Tlgri um. it ia the stew 

It ia nut the airfcne contracts that 
emke the IBT impevtant to ak freight 
Through local car tags concerns, for 
Pkk up and dekvory, and over-the road 
tracking, for liar-truck, Hoffa estimates 
that §0% of U S. air freight is handled 
meetkne or another bv a teamster 
What Hoffa inmas ahosit ak freight k 
important 


Q. What it the Teamsters UnionP How 
hrvad t s it. and what part it eon 
cemad u ttn cut rrwuzni dick up and de 
ticery and the longer now. air-truck? 
A. We are ui all fields of transportation, 
either divertlv or indirectly. We have 
1,720.000 members, 900 subordinate 
bodies, and about 3,000 full-time or 
gantzen in Canada, the United States, 
and Puerto Rico 

As to the question of pick up and 
, local cartage, and long haul 
air freight, we have 12 contracts which 
cover the U.S, They will expire in 
1904. and it has been agreed in all 
contracts that nationwide negotiations 
will be conducted in 1904. For pick 
up ami delivery, we have a minimum 
rate across the U.S. of $2.95 an houi, 
and vre have pensions, welfare—the 
fringe benefits—all uniform. 

O. This mte of $2.95 an hour, u hat 
does I this mean? 

A. Nobody will get less than $2.95 an 
hour whether thev work in Mississippi, 
Arkanaas, Tennessee, Portland, Maine, 
or out in San Francisco 
O. 7 hat it the minimum? Are there 
tome higher? 

A. As high as $3.28 an hour. For in 
stance, Detroit ia $3.28 an hour; San 
Francisco, about $3 28; and in many 
cities, $3.00, $3.15, and over. The 
differentials between the maximum and 
minimum are being eliminated in each 
contract period by V. That is, con¬ 
tracts are negotiated with 54 additional 
for those local unions that are below 


the maximum. Eventually, we will wipe 
out the differences. Then there will 
he uniformity across the board. 

Q. On longer haul air-truck, where 
truck is either used as substitute or 
connecting transportation in conjunction 
air carriers, does this affect Team - 
iter participation? 

A. No. We haul air freight long dis 
tances to airports. We drop off manv 
shipments that go on cargo planes 
and continue on to destination. Any¬ 
thing that goes over the road helungs 
to our union We have the pick up and 
delivery for air freight pretty well or 
ganized at all major cities. We don t 
have them organized in the smaller 
communities where air freighters oc¬ 
casionally drop in. But generally a 
cartage (timpuny does this work rather 
than a special air freight pick up and 
delivery operator. The cartage com 
puny employees are Teamsters. By and 
large, 1 would say that 80% of air 
cargo on land is handled somewhere 
down the line by a Teamster. 

Q. Where you have cargo nancuers and 
UkoI cartage men belonging to the 
7>amrterf. do they operate in two dtf 
ferent organizations? 

A. Ye*. In New York local 295 has the 
airlines, the air cargo people, while 
locals 807 and 707 have the mad freight 
and the city freight. But only in New 
York is this true. Everywhere else, air 
freight people are in the same local 
0. Do air freight people have a com 
mi time? 
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Air ('irco Forum Scheduled 
For BaKimorr Shipper* 

Aa air raifo lorum spnsianred by the 
Maaon Association of Co sm -e r re will 
give Alpprn an opportunity tu fully 
rcplnra tha pn —bdrtiea or air cargo 
Shlppifi irrapttni invitations to the 
April A fat urn wtU ha divided mtn five 
ffnmptoip by industry Tliesr will m 
tiwla todn wki. machinery parts 
dNfil ainr. apparel and lelatnd prod 
manufactures. and < hemical 

Tha shipper armanna will he 

Mi anrh id Ka wiekthupa cm a MMiag 
heats- Ida* aa to And similar piublervi* 
expssan d hi the trail*- aiaaafm which 
ran to turn ha aarr easily analysed h% 
the airfcnes dnrtng the workshop 

Tha workahnpi have been designated 
m Air Carpi Servkta Phase I. Air 
Cargo Hev\1rfa-Phaae II. International 
Am Cargo. (katana k Insurance; and 
Parfcagmg k Restricted Arinin 

Panther adorns*ton inn be ohtamed 
fvtaa Tha Avanm Director. Baltimore 
Aeadatka of Coaaaaerre. 22 
SaUaat, Bakanure L Maryland 

Wooden Pullet* 

Retired By EAL 

f'atoaarv wax lea pallets have been 
aephired on all K astern Air Las 
feeaghter lights bv atreamhned alutni 
immb paint. The view units. each 
pounds, hold up to 5000 
puasnda of haaght 

Mean ring 0 feat 0 inchae wale bv 
fi feet long, and siandmg 7 in 
the ahanaMiu paOeti are flat-surfaced 
ui nsretted construction and equipped 
snth 3B Ur down ring. They is err 
aepecaaly tnpimd by thr faatwn 
tiorp. of Doyleetown Fa. to 
male with the r ^der tracki inside 
FAL s fmgbtees 

F.aaievn haa puiehased 120 irf the 
paftrts at $300 each 

lames £. Reaakr F.AL's aaustant vice 

psnw m mred Ilia t arvaar s aivestment 
ubdartarv.* 

niaeaa pallet a." Retnkr sesd. "give 
m a wnira m*msp of 30 pounds 
or 210 1 m net fuDv loaded Super 
permit taster and 
nano secure te diwns, safer sm! 
aav ItslltftNg. and an aa yat undetrr 
annas I greater hfe ripalsny than the 
matumary nuodan pallets which m 
were tupsinsed to last us W days 
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but in actual irattief. frequently re 
qiurrd earlier 

AFFA Sets April 6 
For Fifth Dinner Meeting 

Senator Warren Maguusun (D< 
Wash.| and Civil Aeronautics Board 
Vka Chairman Robert T. Murphv wiO 
be aural ipvakers at the Fifth Annual 
Dinner Meeting nf the Air Frright For 
warders Aa ciatmu Magnuson is also 
slated to meive the fnrwardrrs an 
nual "IrpiiUiVf Vfati of the Year 
Award " Hie dinner meeting will be 
hrld (mi April 6. in thr (irund Ballroom 
uf the Waldorf Hotel. It will be pre 
ivdstl by a cocktail party whivii ii 
scheduled for 6:30 p m 

York Cargo ('enter 
Slated For Kxpansion 

Anticipating a mounting vohtme of 
air cargo. The Fort of New York Au 
thurtty nas announced pluus to nearly 
double rusting cargo fat ilibes at New 
York International Airjioct. Acreage will 
be eapanird from HO to 171, buddings 
merman 1 front 7 to 12. In addition 
there ant plans to expand the existing 
cargo amice Imikhiig. It is environed 
that the expanded center will occupy 
300.000 square feet 

Two of the* fix a new buildings will 
be ccmtnirted for multiple occupancy 
and am scheduled for completion in 
1904 Air F.apres* International Corp. is 
taking on (tmstnrtNin of tin* third fa* 
cihty under financing provided by the 
Fort Authority. It will be located on a 
acre site leased for 20 years at 
$10,000 a year. Emery Air Freight will 


finance and construct the fourth bmkl 
tng vcnun will lie located on a twn 
acre site leased for 20 years at a rental 
of IH713 a vear. Tlie Port Authority 
that negotiations were still under 
wav with another air freight forwarder 
for construction of the* fifth building 

Atlantic Use* Floaters 
For Late Deliveries 

As a special service to customers. 
Atlantic Transfer Company, cartage 
man for the scheduled airline* in Los 
Angeles, has added two “Uoating' 
trucks to its fleet. T lie trucks are used 
to back*up regular delivery schedules 
at thr airport. They accept shipments 
for specific areas as late as 2 pan. 

Theo Karo her, Atlantic s manager- 
air cargo division, says that traffic for 
the new service stems from two sources: 
1. Sporadic shipments that dribble in 
from all air carriers, and 2. Late ar¬ 
rivals of air freighters which if proc¬ 
essed promptly, can generate late de¬ 
livery' loads. 

FA A Rases Cargo Kin Rules 
On Passenger Flights 

The Federal Aviation Agency has 
loosened restrictions on cargo bins used 
for the carriage of cargo in airline pas 
tenger cabins. Amended FA A regula 
duns now permit a bin loaded to the 
Agency s specifications to extend above 
seat level, as long as it does not ob 
scure irat-belt and no-smoking signs. 
FAA also specified that bins and lash¬ 
ings must be able to withstand at least 
the load factors and emergency land¬ 
ing forceN applicable to the scats. 
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A. Yet. The cmptmes't lorm their own 
ctmmMtw, m negotiating committee 
When they <H tkrnn to negotiate .1 r*m 
tract, they keep in mind the city curt 
agr rote. Time it no reason whv 
the tiurk hauling air freight xltould 
get leat money than the peddle tnrk 
that otrti up and delivers for tlie high 
woe coniei 

Mane twtH*s eaceptmn* are asked for 
on the liaeia that the surface carnet 
does not know when air freighters are 
going «o came, or now often, or ho* 
mix h of what kind of freight will he 
involved. That la, will M lie bulk freight 
mnreSaneniis freight, or cut inures 
Wei. everybody has pmMrnis like that 
We say. we want you to mv the same 
rate everyone ebe pays llowner he 
eanse of the newness of air freight hi 
some inatancea. we do not have the 
rates up to thoae of cartage. Rut in each 
such contract. as it H negotiated, we 
narrow the dtierence Wliere cartage* 
companies do the pick up and delivery, 
they pay the cartage rate 
Q. The International Broth* rhotxi of 
ha* an airfine dn 

l» gs purposed Doe# tt in chuif the oir 

tm*hi /fnMnknr 4 

A. Its [impose is to organize even 
phase of the airline operation, mi'fpt 
the piftets. Aa for tlie au freight for 
ward an. yet, the airline division will 
mrhide the forwarders 
Q. Arm t mm going to run mfu troubU 
other union#. mu the rmlway 


A. Me vs ill have problem*, but we wj|| 
work them out 

O. Whet plan* do you hair to 
thu division? 

A. We nave e.irmarked no fixed amount 
of money fee it. Rut whatever the dixi 
stnn der ides it needs, we will supply 
However, we are not speeding into this 
hei'ause we figure that there nrr going 
to be so manv changes in the next five 
ye#n in the airline industry, and for 
that matter. In all transportation, tfust 
we are better off flirt kei ping ac 
qua inter I. We will organize as rapidly 
as; possible, hut we are not pushing 
because what you spend nioiM*y on to¬ 
day may he of no v alue tomorrow . You 
dou t know until things shake down 
Only then can it be iletrrmim d wluit 
11 going to remain 
Q. -A# you hare mm ed in in tht 
division, have you found treat differ 
men ■ragru*#e? That it. are the an 
finer poying welfr 

A. There is no comparison with our 
wage scab's. The airlines are the (morest 
paid people in the country—mechanic'' 
wise, ground crew-wise, anywise—the 
only people in the airlines making any 
money are the pilots. Hight out here 
(Washington National Airport), there 
are first class mechanic s making $3.00 
an hour, in munv instances, 

Q. What doe » a first vutss merhanu 
• tilth a tructctnn company? 

A. $3.50, $3.75. $4 00 an hour. 

Q. flow ha* tnt recruiting fared in 
tha mr transport indusfn/? 


A. Slowly, due to tlie Railway 
Ait. Tlus act lias units and divisions 
set out in sim h a wav that it protects 
existing unions. It is very difficult to 
break through. Wr are luiving our 
problems, but we are gradually getting 
around to where we can move in. 

O. Hou dors the IBT urn efforts to 
ground fuitulUrui time through auto 
mat it m and mechaniuitUm? 

A. It is mining. It is everywhere. How 
are you going to stop it? Take park 
iging. this will save the airlines time. 
Off-field pac king will set up shipmeuts 
so that when a plane lands it can be 
loaded quick!). One of these days, they 
are going to lie ahle to load and unload 
planes from the bottom, side, and top, 
and every other way. FI mes wiii not 
lie loaded just from the tail, or the side 
Q. What is H that you rnri*u>ri on this? 
A. I think you will find future cargo air 
craft with top« that slide hack, or panels 
that are removable on sides, tops and 
bottoms so that cargo can be kwded 
by any kind of a loading device. A 
i rane can be used to lower heavy 
machinery into a plane, while 011 the 
same plane, a conveyor could bring in 
small packages through an open side 
We load trucks that way. It is Nmnd 
to come for air 

1 don't think anything is impossible 
for engineers today. Give them monev, 
give them time, and they will work 
anything out. Automation will come. 
It lias already started—in the selling 
of tickets. It will come in the loading of 
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A. Yea. IKf fmpl<wm form thrir own 
rommtttff. • negotiating committee 
When they *H down to negotiate .1 
tract, they keep in mind the city cart 
rate. Tliere ia no reaaon wh\ 
the tnirk kaukng air freight dtofild 
get laaa money than the pet Idle truck 
that Mil up and deliver* for the high 
wav carrier 

Many tune* exceptions are asked for 
on the thafts that the surface carrier 
dues not know when air freighters an 
going to cufTK*. or how often, or how 
Much of what kind of freight will ht 
invohed. That is, will it lie bulk freight 
intsrrlianrfxis freight, or cut flower* 
Wefl everybody has problem* like that 
We my. we want yon to pas tlw \ann 
rate everyone else pay* However, he 
reuse of the newness of air freight, hi 
some inatanres, we do not have the 
rate* op to those or cartage. But in each 
such contract, aa it is negotiated, we 
narrow the difference Wlierr cartage 
companies do the pick op ami delivers, 
they pay the cartage rate 
0. The tmemanonai Brotherhood of 
T a m mfc rt ha# an mirkne division W 

if# tnerpoee? Does M imrhtde the air 
freight f o rw ae dctm 0 

A. Iti pwpoar is to organize every 
phase of the airline operation, except 
the pilots As for the air freight for 
warden, yes, the airline division will 
inchtde the forwarders 
Q. Aren t you going to run into tnmbU 
amovur aay the 


A. Vkr will have problem*, hut we Will 
them out 

O. What phifte do you have to 1 
thfj r/iriaion 3 

A. We have earmarked no fixed amount 
(d money for it. But whatever the divi 
turn decides it needs. we will supply 
However, we are not speeding into this 
hm'ause we figure that there are going 
to he *0 many change* in the next five 
sears in the airline industry, and for 
tliat matter, in all transportation, that 
we are lietter off just ket ping ac 
qua in ted We will organize a* rnpidlv 
possible, hut we are not jmshing 
liccause what you *|iend money mi to¬ 
day may he of no value tomorrow. Yon 
don’t know until thing* shake down. 
Only then can it he determined what 
ia going to remain 

Q. Ae you have nuned into the airhnt 
division, have you found great differ 
facn waeeu'iee? 1 hat is, are the air 

thu'% fanting weft? 

A. There is no coinpari*on with onr 
wage scale*. The airliner are the poorest 
paid people tn the country—mechanic 
wine, ground crew-wise, anywise—thi 
only people in the airline* making any 
money are the pilot*. Hight out here 
(Washington National Airport). there 
are first class mechanics making $3 00 
an hour, in manv instance*. 

O. What doe* a first class mcchanu 
make tvun a trucking tompany? 

A. $3.30, $3.75. $4.00 an hour. 

Q. How has in 1 recruiting fared in 
th# mir 


A. Slowly, due to the Railway Laln>r 
Ait. This ai I has units and divisions 
set out in sim h a way tliat it protects 
existing union*. It ix very difficult to 
break through. We are having our 
problem*, but we are gradually getting 
around to where we can move in. 

Q. Hou docs thi' IBT view efforts to 
rut ground handling time through auto 
mat ion and mechanization? 

A. It is coming. It is everywliere. How 
are you going to stop it? Take pack 
aging, this will save the airlines time. 
Off held packing will set up shipments 
*0 that wht 11 a plane lands it can lx* 
loaded quickly. One of these days, they 
are going to he able to load and unload 
plane* from the bottom, side, and top. 
and every other way. Planes will not 
lie loaded just front the tail, or the side. 
Q. What is ft that you enrurfon on f/its 9 
A 1 think vou will find future cargo air 
craft with tops that slide back, or panels 
that are removable on sides, tops and 
bottom* so that cargo can he loaded 
by any kind of a loading device. A 
1 rane can he used to lower heavy 
machinery into a plane, while on the 
same plane, a conveyor could bring in 
small package* through an open side. 
We load trucks that way. It is Imund 
to come for air. 

1 don t think anvthing is impossible 
for engineers today. Cove them money, 
give them time, and they will work 
anything out. Autumation will come, 
it has already started—in the selling 
of ticket*. It will come in the loading of 
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